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              No preaching, 
no expectations,  
no pressure.

Doing good isn’t just about giving, 
it’s about looking after yourself 
and others. It’s about seeing ways 
to make someone’s life better  
in some way - small or big.

It doesn’t have to be grandiose, 
or expensive. A simple smile 
or a compliment can change 
someone’s day and there are  
no negatives to offering your  
time in aid of a good cause.

This book gives you ideas of ways  
you can do more good every day.

There’s a section for business, staff, 
local economy and the planet.

 
If you can do just one thing from this 
book, it will be doing good in some way.

Our aim is to do more good.  
Help us on our way.
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Northern Bear is a creative agency. Based in the  
midlands, with a mission to do more good every day.

We’re trying to walk the walk,  
as well as talk the talk, and we’re  
on our own journey to become  
a better business, giving more to  
the world.

We’ve made a decent start and  
over the last 12 months, we’ve  
made big strides.

Here’s some of the  
good stuff we’ve done.

  Got greener
• Paper
• Processes
• Recycling
• Reusable cups
• Introduced reading hours

  Created a sustainable community

  Partnered with an awesome charity

  Launched our own sustainable  
	 clothing	brand,	with	60%	of	profits	 
 going to charities

Registered Charity No. 1158700 

A little bit about us.

G O O D S T I T C H . O R G . U K

https://goodstitch.org.uk/
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The good ideas  
for business
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For business

Give your time FREE
There’s something really satisfying 
about providing your services to 
someone who really needs it, with no 
expectation for anything in return. 
To make it really work for you, find a 
charity, or cause that really aligns with 
what you, as a business are all about. 

1
 Donate a %  
	 of	profit	to	a	charity

Really simple and really effective. 
This	could	be	a	fixed	amount,	
an amount relative to your 
profit,	or	whatever	you	feel	the	
business can afford. Little Brucie 
bonus is that donation are tax 
deductable too!

2

Give someone  
their opportunity
We were all newbies once upon a 
time.	We	all	needed	to	get	our	first	
job in the industry we were most 
interested in, and you can uncover 
some real gems. 
Next time you’re hiring, take a look 
at those guys with no experience and 
see how they’ve applied themselves 
to the application – you can’t teach 
work ethic!

3
Buy	your	team	lunch
It’s the small things  
that make the big  
differences and really  
keep people smiling. 
This can be anything  
from a slap-up meal to  
a round of sandwiches from 
the local sandwich bar. It will 
always be received well, and 
make people smile.

4
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Find a purpose   
beyond making ££   
(but making money is ok) 

Money makes the world go round, we’re certainly 
not criticising, but having a ‘greater’ purpose 
makes your business a better one, gives 
employees a reason to join (and stay) and makes 
you feel good, too. 
What cause or organisation does something that 
is close to your heart? How can you do more to 
support them? Come up with a few ideas and 
ask your teams to pick their favourite? 

Recognise	 
mental health 
and	be	proactive	 
in	your	approach

Mental health is a hot topic, and rightly so. 
There are loads of things you can do as s a 
starting point to empower your team to talk 
openly about their own;
• Say well done, or thank you to your staff
• Encourage (and subsidise if you can) 

staff to develop knowledge and skills
• Introduce ‘reading hours’ 
• Book club
• Join a community with a purpose that 

matches your businesses values
Career	change	or	start

Similar to giving a newbie an opportunity, there are 
looaaddsss of people out there who’ve ended up 
in a career they never planned for – they may have 
loads of transferable skills and a passion for your 
industry – give them a shot.

7
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Our good friends over at 42nd Street have 
created a set of standards for employers 
(and employees) to follow to ensure your 
mental health approach is set up to help 
your employees thrive! Get it here

Say well done, 
or thank you  
to your staff

Gratitude costs nothing and 
can go a long way. Next time an 
employee or a colleague excels, 
be sure to let them know it’s 
been noticed and appreciated.
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For business

https://www.thrivestandard.co.uk/wp-content/uploads/2020/06/0001_Thrive-Report_K_.pdf
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Introduce	‘reading	hours’	
‘Reading is to the mind what exercise is to the body.
Just an hour or 2 of reading per week can really improve 
the mental health of your team. Give them space and time 
for themselves in the working day to read whatever they 
choose.	A	work	of	fiction	is	as	likely	to	provide	a	creative	
spark as a business related book is to give  
a practical solution to a problem.

9
Book	club
Start a book club for 
staff where they can 
discuss their favourite 
reads, read a book in 
tandem as a shared 
experience and swap 
books with each other.

Join	a	community	with	
a	purpose	that	matches	
your businesses values
Whatever your values as a business, there 
will be events and communities that share 
those values. Where better to meet like-
minded people and businesses to discuss 
and share your passions. You never know, 
you might get your next big client from 
there too!? 
Can’t find an event? Create your own – 
you can put on a simple event for as little 
as £50 if you think smart.

Encourage	(and  
subsidise	if	you	can)  
staff to develop 
knowledge & skills
We should never stop learning. 
Give your employees the time to develop 
their own skills. Whether it’s work-related 
or something a little more leisurely, 
everyone	will	benefit	from	expanding	
knowledge and skills.
If the business can afford it, offering a 
modest budget towards training can be 
really	beneficial	and	increase	the	quality	
of the learning.

11
12
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For business
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The good ideas  
for staff
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For staff

Volunteer
Link up with a local charity with a 
cause close to your heart or that 
marries with your values and offer 
to volunteer as a group with that 
charity. You’re team will likely get some 
enjoyment and feel good from it as 
well as becoming a closer unit. 
PLUS everyone is doing good and 
giving something back to those  
who need it. 

14

Have a games afternoon 
Dust off the monopoly board, crack out a fresh card deck and search out 
the spinner for twister. End the working day at 3pm and enjoy a couple of 
hours of fun and healthy(ish) competition. For extra good points get a 
collection going and donate the proceeds to charity.
Other	ideas	for	games	–	games	consoles,	table-tennis,	office	olympics

15

This is a low-cost, high impact 
work perk that really puts a 
smile on peoples faces. Put a 
cherry on top with a cake and 
a rendition of happy birthday 
to add a slice of awkward 
thanks to proceedings.

13
Give your 
employees their 
birthday off
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For staff

Mental health days
We’ve touched on how important 
mental health is. This is part of that 
same process. Recognising mental 
health in the same way as physical 
health can go a long way to removing 
stigma. In essence, if you don’t feel well 
enough, mentally, to come into work 
then	that’s	fine,	and	all	you	need	to	
say is that. In the same way as if you’d 
been up all night on the loo, or had a 
serious	bout	of	flu.	No	questions	asked	
– give people the time to get their head 
straight and come back in a better 
frame of mind. 
It’s also important to then address the 
issue and chat with the person when 
they return, or at least give them 
the space to talk about it with you, if 
they’re comfortable in doing so.

17

Buy or make (if you’ve got the facilities) your team breakfast 
occasionally. Nothing says thank you like a bacon and egg bap!

Breakfast19

This one is a bit luxey, but it’d be well  
received in pretty much any workplace.
Get a masseuse and a beautician in for the day 
and	offer	staff	free	treatments	in	the	office.

Pamper Day 16

Flexibility is about more than working from home 
though.	It’s	about	flexible	hours	of	work,	flexible	
days	of	work,	flexible	locations,	being	able	to	
leave early or start late to accommodate children 
or doctors appointments. It’s give and take but 
employees will be much more likely to put in extra 
time and effort for employers who give them the 
respect	and	flexibility	to	work	around	their	lives	
outside of work.

Flexible working

18

We started this book pre-coronavirus 
but the pandemic has highlighted the 
ability businesses have to give their  
staff	more	flexibility	in	their	work	life.	 
It’s important that this stays high on  
the agenda…
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The good ideas for 
your	local	economy
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This idea works in so many ways.  
By having your milk delivered you;
• Support a local farmer
• Reduce your plastic usage and waste
• Reduce your food wastage
• Reduce your environmental impact
• Save time

Milk delivered
20

Invite staff to bring items from 
home that they no longer 
need / want and invite a local 
charity	to	be	the	beneficiary
Food, clothes, toys, toiletries 
- donate to foodbanks and 
local charities

Have a donation day

Again, this is a great way to support 
your local economy. Drinking in a 
local independent can also be a 
great social experience too, meeting 
local people and business owners.
PLUS – the coffee is normally 
better, too!

Drink at 
independent 
coffee	shops

21

ANOTHER tick in 
the local economy 
box. Support local 
businesses has never 
been more important. 

Eat in 
independent 
cafes	and	
restaurants

22
23

For the your local economy
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The good ideas  
for the planet
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For the planet

You can do this yourself,   
in	your	garden,	the	office	grounds	 
or at other locations around the 
country – the woodland trust hold  
an annual event where they aim to 
plant 1m trees each November.
You can also now sign up to a 
plethora of subscriptions to plant 
trees in your name, like Ecologi

Plant a tree
25

A simple and pretty cost effective switch 
from ‘virgin’ paper to recycled paper means 
that all those presentations don’t have such 
an impact on the environment

Use	recycled	paper

That’s right, many of the coffee pods on the 
market are pretty bad for the environment. 
There are now some compostable options out 
there and some recycling schemes, so if you do 
use pods – do a bit of research and try to get a 
greener pod for your machines.
If you can ditch the pods, cafetiéres should 
produce minimal waste, and the coffee is 
pretty bloody good, too. Also the grounds 
from your coffee make excellent food for your 
plants and veg too, if you’ve got green fingers.

Drop the pods

If you have any space that is suitable 
creating a habitat for wildlife can be 
very rewarding, for you, your staff and 
the planet. There’s an option for every 
space – from bee houses and potted 
plants	to	wild-flower	mixes	for	those	
with a bit of green space outside. 

Create habitats 
where wildlife 
can	thrive	(in	any	
space	you	have)

If you control your energy provider 
– look at a green provider next time 
you’re renewing – it’s better for the 
planet and you probably won’t notice 
the difference in the monthly bill.

Switch	to	a	green	
energy supplier

24

26

27

28

https://www.woodlandtrust.org.uk/
https://ecologi.com/


If	you	can	do	anything,	do	good

Contact info
Chris Rushbrooke
07958919317
chris@thenorthernbear.co.uk

www.thenorthernbear.co.uk

mailto:chris%40thenorthernbear.co.uk?subject=
http://www.thenorthernbear.co.uk

